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EXECUTIVE SUMMARY 

The  Our Future Avondale, Vision and Design Principles, was developed in 2018 through a 
series of community workshops and had over 200 contributors. A summary of the Our 
Future Avondale (OFA) vision is included as Attachment A.  A lot is now happening in 
Avondale, and is planned to happen over the next few years. This includes significant 
residential intensification and investment in community infrastructure. It is understood that 
the Our Future Avondale document has been useful in the briefing of key local government 
and government agencies on community values and aspirations, which was an important 
objective of the document.   

With an eye to the future, and in recognition of the need to ensure the existing and future 
communities are meaningfully engaged over long term change, Avondale Community Action 
commissioned Motu Design to assist them in facilitating a multi-agency discussion workshop 
on Our Future Avondale and next steps.  The purpose being to seek better and more 
efficient ways to make it easier for agencies to work together with communities to greater 
effect and to achieve the Our Future Avondale vision outcomes.  

The workshop was held on Thursday 27th October 2020 at the Haven Foundation, and was 
an invitation only event with key people from the community, council and government 
agencies. Fourty three people attended on the day.  The slide presentation from the 
workshop is included as Attachment B.   

The workshop discussions firstly focused on identifying opportunities and challenges in 
relation to achieving the Our Future Avondale vision outcomes.  The feedback received 
reflected a range of people, place and project opportunities with associated challenges.  
These include: 

- Community participation opportunities. Building upon established networks, 
community and business organisations. 

- Opportunities to build upon existing assets and community services. To grow 
capacity, and support community and business development.  

- Significant opportunities (that also pose challenges). Including the major 
investments planned for the area, the extent of public land ownership and how that is 
managed along with concern for the future of 93-99 Rosebank Road.  And, the 
importance of parks and public spaces as the area intensifies with apartments and 
smaller homes without large gardens.  

- Kainga Ora opportunities and challenges. Resulting from the significant scale of their 
planned investment in the area and the potential for them to work with other government 
and council agencies to support the community, including collaborative budgets. 

Specific challenges identified include 

- Community Challenges. Reflecting a combination of people and socio-economic 
factors including an already stretched community, with limited time, resources and 
funding. The challenges of communication and effective consultation that recognises the 
diversity of the community, including different languages and variable access to digital 



 

 

technology. Also ‘finding the right people to talk to’ that have the local knowledge 
relevant to a particular topic, and the impact of high staff turnover within council and 
agencies resulting in loss of knowledge shared. 
 

- Planning and infrastructure challenges. Revolving around the provision of 
infrastructure to make sure existing and future needs are met, spatial planning and 
development including the future of the Avondale Jockey Club, connecting the 
community with the Te Whau Pathway and Te Whau river, and spatial planning in 
support of Hauora (health and well-being) not just transport connectivity. 
 

- Implementation Challenges. Related to the structure of organisations and their 
systems, past experiences and the resources required to pursue opportunities. This 
includes the fact that for communities most funding is linked to short term projects and 
events not strategic planning, organisational management or time for collaboration. 
There was also concern about issues associated with a legacy of neglect and difficult 
council processes that still needs to be overcome and tensions around consultation on 
open space and decisions made within ‘closed doors’ without evidence of community 
support.  

The second part of the workshop focused on the following questions:  

§ How can we make it easier to work together with our communities to better achieve 
the Our Future Avondale vision outcomes? What can be prioritised?  Short term and 
long term?  How can you or your organization help? 

The group recognised the work that has been done recently to support community activity, 
collaboration and placemaking, both between agencies and with the community.   But a key 
issue for many is the resourcing and funding of the work required to support ongoing and 
meaningful engagement, community development and contribution to both strategic planning 
and built project outcomes.  Other key themes were the importance of reflecting multicultural 
Avondale, the need for fewer silos between organisations and clearing pathways to quicker 
action, that can include strategic quick wins as part of delivering longer term plans.  

The ideas and observations raised in the discussions include a combination of 

- Principles.  That focus on issues that are important and that can guide how groups 
work together, such as the importance of good and timley communication, inclusion 
of minority groups, and the aligning of institutional budgets, time frames and delivery 
with community needs and values. 

- Priorities. Include agencies working together (such as A.T, Panuku, Auckland 
Council and Kainga Ora) and connecting with private developers. Also spaces and 
ways to  support lay people in the community to have a say and be directly engaged.  
Honesty and transparency on how decisions are made in response to community 
input was also considered a priority principle.  

- Actions. Some specific actions shared include working with the community and 
business association to have a ‘shop’ for all where people can find and share 



 

 

information on what’s happening in Avondale. Plans that set clear targets and 
providing updates to the community and residents; and tactical urbanism projects to 
trial changes that are quick to implement. 

- Communications. Good communication underpins all of the above, and the role of 
mixed media, such as Facebook, email, and physical gatherings, as well as print 
media were identified as important.  Also an umbrella community hub that can exist 
both electronically and physically to support community information sharing and 
assist in building connections and relationships.  Using a shared language and the 
potential for organisations to formally or informally adopt the Our Future Avondale 
vision was also identified. 

- Funding and Delivery Models. How communications, engagement and ongoing 
community development can be managed, and resourced, and includes learning 
from the experience of others and funding for more community people to work on 
projects within the community. Multi-year funding agreements to assist and enable 
community champions and the establishment of a community steering group that is 
resourced to assist with delivery and connections.  Consideration of co-funding 
arrangements was also identified, including Ministry of Social Development (MSD) 
and Ministry of Business, Innovation and Enterprise (MBIE) as well as Department of 
Internal Affairs (DIA), Kainga Ora Homes and Communities, and Auckland Council 
organisations. 

The following is a series of actions falling out of the ideas above, that were identified as 
being are well-suited to a community-led process to support the implementation of Our 
Future Avondale in partnership with local and central government agencies. They don’t 
propose to resolve all of the challenges identified above, but provide a structure to help 
address the key challenges that the community has the ability to influence and support. In  
particular to build capacity for ongoing engagement with government and local government 
agencies; the ongoing collation and sharing of local knowledge; and the strengthening of 
communities through relationship building, support and participation. 

Action 1 -  Local Leadership  - Establish a Community-Led Steering Group Model for Our 
Future Avondale 

Action 2  -  Accessing and Sharing Local Knowledge + Growing Community. Including 
Information Sharing - collating, recording and sharing info…. Finding Who’s 
Who, What’s up and Who’s Interested  

Action 3  -  Growing the community interest and participation. Including the potential for 
an Our Future Avondale – Biannual planning day/s 

Action 4  - Ongoing and accessible communication and community development. 
Including a  physical one stop ‘shop front’  and a digital home … 

Action 5  - Effective project specific collaboration or engagement. As and when 
required by providing project specific engagement services, access to 
information and community contacts.  



 

 

 

INTRODUCTION  

 

A lot is happening in Avondale, and is planned to happen over the next few years. 
Significant growth, residential intensification and investment in community infrastructure is 
planned.  Since 2008, Avondale Community Action have been active in encouraging and 
supporting the people of Avondale to be empowered and engage in the complex design and 
decision making process of this growing area to ensure local knowledge, community needs 
and values are considered and integrated into future changes.  This is alongside its 
community development work that includes the Department of Internal Affairs funded I Love 
Avondale work (2017-2019). 

In 2018, Motu Design were commissioned by the Whau Local Board to work with the 
communities of Avondale to develop a community-led vison, using an Empowered 
Communities approach and working with the Community Empowerment team  from 
Auckland Council. The outcome of this work was the Our Future Avondale, Vision and 
Design  Principles, that was developed through a series of workshops and had over 200 
contributors.  

Avondale Community Action was an active supporter of this work, and the Our Future 
Avondale vision has been warmly received by multiple community organisations including 
the Avondale Mainstreet Business Association.  

The Our Future Avondale document has been useful in the briefing of key local government 
and government agencies on community values and aspirations, which has been an 
important objective of the document. We understand that it has helped to inform the work of 
Panuku, Auckland Council Community Facilities, the Whau Local Board and more recently 
Kainga Ora. However,  the Our Future Avondale document and vision has no formal owner, 
funding or management structure to assist it in becoming an ongoing and evolving process 
for supporting community values and outcomes to be better achieved; or the ability to pro-
actively support community aspirations and development.  

With an eye to the future, and in recognition of the need to ensure the existing and future 
communities are meaningfully engaged over long term change, Avondale Community Action 
commissioned Motu Design to assist them in facilitating a multi-agency discussion workshop 
on Our Future Avondale and next steps.  The purpose being to seek better and more 
efficient ways to make it easier for agencies to work together with communities to greater 
effect and to better support community development, health and wellbeing, and to achieve 
the Our Future Avondale vision outcomes, whilst meeting the project delivery requirements 
of agencies. 

This report is a brief summary of the Our Future Avondale – Next Steps workshop. It 
summarises the discussions, issues and ideas shared by participants, and proposes some 



 

 

recommendations for Avondale Community Action on possible next steps for them to 
explore in discussion with others working  in the Avondale area. 

 

WORKSHOP STRUCTURE AND PARTICIPANTS 

The 2 1/2 hour workshop was facilitated by Motu Design and held on Thursday 27th October 
2020 at the Haven Foundation, 1855 Great North Road. The workshop was an invitation 
only event whereby key people from the community, council and government agencies were 
invited.   Fourty three people attended on the day.  On the day Motu Design were supported 
by a number of facilitators from council, local groups and people who have been involved in 
Avondale projects in the past including Denise Bijoux from Inspiring Communities who also 
provided pre and post workshop feedback. Lunch was provided after the event by Hoop-la at 
the All Goods – A space for the Arts.  

The workshop included an introduction by Avondale Community Action, a presentation on 
the Our Future Avondale, including example of recent initiatives that reflect Our Future 
Avondale visions.  

The interactive component of the workshop was structured around three parts: 

• What’s in Play  - “Tell us a bit about yourself. How does the project or organisation 
you represent align with Our Future Avondale vision outcomes.”  An Interactive 
introduction exercise undertaken in two groups, including asking people about how 
their work or role relates to the Our Future Avondale vision outcomes. 
 

• Opportunities and Challenges - to achieving the Our Future Avondale vision 
outcomes. 
(Round Table discussions and Group Feedback) 
 

• Working Together – how can we make it easier, what can be prioritised and who 
can help.  
(Round Table discussions and Group Feedback) 

  



 

 

Additional information on the workshop is included in the following Attachments: 

 
Attachment A  -   The Our Future Avondale vision  (A3 Summary)  

This was circulated to participants in advance and made 
available on the day.  (The full document was also available to 
download with hardcopies provided on the day) 

 

Attachment B  -   Workshop slide presentation 

This includes introductory information, the workshop structure 
and key questions asked and discussed.  

 

Attachment C   A written submission from Janet Charman 

Janet is long term Avondale resident, a committed 
independent community advocate and an accomplished poet.  
She provided a written summary of her key concerns. 

 

Attachment D  A list of participants 

 

 

 

 

  



 

 

WORKSHOP FEEDBACK 

 

What’s in Play - PARTICIPANTS AREAS OF INTEREST  

 
The What’s in Play - “Tell us a bit about yourself. How does the project or organisation you 
represent align with Our Future Avondale vision outcomes” exercise was intended to provide 
an ice breaker for the group,  to help us understand the diversity  people contributing to the 
discussion and encourage consideration of how the OFA values align with people’s interests 
and responsibilities.   Not everyone participated in recording their ‘areas of interest’ because 
of the size of the group. However,  from the information recorded we know we had a good 
group of changemakers in attendance, with a variety of skills, who are already active in 
supporting the OFA vision outcomes and with a heart for the community.    
 
 
  



 

 

OPPORTUNITIES AND CHALLENGES  
The workshops participants were asked to discuss and record in their small groups the 
following question: 

Reflecting on what’s happening in Avondale, from your perspective, what are the 
opportunities and challenges to achieving the Our Future Avondale vision outcomes? 

We have grouped the points raised into several themes that are recorded in this section. 

Some over-arching messages shared included the importance of not foreclosing 
opportunities that may not be immediately achievable, and the importance of maintaining big 
plans despite the challenges.  And, the importance of  ‘More than words. Need action on the 
ground”.   

The discussion also highlighted some exciting opportunities and significant challenges with a 
key question being when and how collaboration across government and local government 
agencies, and community group occurs and “Who facilitates such a process?”     

 

COMMUNITY PARTICIPATION  OPPORTUNITIES 

There were a number of community, business and people factors that were noted as being 
an important part of Avondale, that also provide opportunities to support and grow 
participation in the Our Future Avondale vision. This includes how: 

- There is a good sense of community in Avondale which can be tapped into to grow 
social capital and support the agencies  

- There are special community and business qualities – such as the Avondale Market  

- There has been consistent advocacy over the years, on key elements required and 
of importance to the community such as the desire for a public swimming pool 

- There are various and distinct community voices  

- The role of the business associations, that have to be further developed in order to 
ensure more economic opportunities for residents  

- Growth in business is also a residential opportunity for corporate citizenship  

- Vibrancy of the community can be supported by providing for additional family 
members and new families, to live and work in the area; and 

- That there is a “Enormous amount of creative energy” in Avondale 

  



 

 

OPPORTUNITIES TO BUILD UPON EXISTING SERVICES AND PHYSICAL ASSETS.  

Opportunities identified that are related to building upon existing assets and community 
services includes: 

- Kai Avondale  -  and  the opportunity to grow and encourage people to grow food, 
and to grow connections to reduce social isolations through food and increase 
opportunities for food security   

- Eastdale Hub - Promoting outdoors vs devices   

- The range of open spaces in the area 

- Avondale as a destination, with the potential for more invitations to stop  -  ‘Moving 
beyond being a commuter route.’ 

- Capitalising on, and continuing to improve multi model transport options 

- Learning from the New Lynn design approach  that was a positive and took place 
over a short time  

- Housing intensification and development potential (provided in the Auckland Unitary 
Plan), for the provision of more homes for people to live in the area, including both 
Kainga Ora and private sector investment   

- The 3 guys site/town centre site that is currently owned by Panuku and has the 
potential to make a significant contribution to the town centre and ‘filling the gap’ on 
Great North Road that splits the Avondale centre into two parts  

- To work more with Avondale College and other schools  

- With 600 businesses in the Rosebank Road area and 9,000 workers there is the 
opportunity to work with them to help employ more locals and to reduce the 
challenges associated with transport and traffic to and from the area  

 

SIGNIFICANT OPPORTUNITIES (THAT ALSO POSE CHALLENGES) 

Some of the opportunities, also presented challenges such as the following: 

- The funding for the new community centre and library  (to be located at 1951-87 
Great North Road) made it through the emergency budget process which ensures 
the project can get started.  This provides opportunities to explore a new community 
facility model and reflect changing community  needs and aspirations.  However it 
will be a challenge to ensure the services currently provided by 4 buildings  are able 
to be included as one.  



 

 

- There is already good public transport services to parts of Avondale as result of 
significant investment underway, but there is the need to fill the gaps and 
connections to get greater value from this, and make better infrastructure in the 
process.  An example shared is improving cycleways and getting Auckland 
Transport to see Rosebank Road and Patiki Road as priorities.  

- Compared to other parts Auckland, the  council owns lots of land, as does Kainga 
Ora. There is the opportunity for sales/swaps between council and other 
organisations such as Panuku  and Kainga Ora that may assist in enabling greater 
opportunites to deliver good community outcomes.  However, how to do this in a 
manner that enables transparency and that ensures the community is not ‘short 
changed’ in loosing valued assets is a challenge. Communities concerns and desire 
to contribute to the design, planning and decision making processes on the use of 
major assets, and how to enable that, is a challenge.   

- There is significant concern about the potential loss of the existing community 
centre and library land at 93- 99 Rosebank Road on the basis that both this, and the 
proposed new community centre development at 1951- 1987 Great North Road, will 
be required to meet the existing and future needs of a growing and diverse 
population. In particular given the density of residential development anticipated by 
both Kainga Ora, and the private sector, as well as third party community housing 
providers, and the likely shift to a lot more apartments and small lot terraced houses 
in the Avondale and Rosebank areas. 

- The potential of spaces and places that are in between projects, or the work 
programmes of the various agencies often provide significant opportunities to 
strengthen and enhance a planned investment. They can connect areas and 
communities, and may even substantially improve access to major transport routes, 
or services, or improve public amenity.  However, these opportunities are often not 
central to an organisations project, or work programme and often require 
collaboration between groups that cause time delays, or jurisdiction issues around 
consenting and thus become ‘too hard’ or not a priority or overlooked due to 
insufficient awareness of this rapidly changing context.  

- The shift to intensified housing, the loss of  individual  spacious  ‘back gardens’  and 
smaller homes, provides the opportunity, and need to invest more in public and 
communal spaces.  There is an opportunity to explore new ways of living, and a 
challenge to deliver them. Examples include not just public parks and playgrounds, 
but more smaller urban spaces, including squares, pocket parks, informal seating 
and gathering areas, neighbourhood centres of varying scale, and internal public 
spaces and to effectively create  ‘public living rooms’.  

 

  



 

 

KAINGA ORA OPPORTUNITIES AND CHALLENGES 

The Kainga Ora structure and work programme provides significant opportunities and some 
additional challenges. These include: 

- The opportunity to join up with other agencies on how to contribute to the community, 
including collaboration with partners and collaborative budgets 

- 7 developments planned with 4 underway 

- Enabling others to have an overview of Kainga Ora developments  

- A challenge to include community to be a part of the discussion  

- Challenge gentrification processes and provide a range of house types (and 
ownership models) to ensure there are options for the existing community to stay.  
There is a concern people will  feel  ‘pushed out’ by the increase in house and rent 
prices and change in community demographics  

- Opportunity to delivery affordable homes (for private ownership) with agencies all 
talking and joined up to work together 

- The opportunity to employ and train locals, to improve employee capability, improve 
productivity (less travel time) and improve local household incomes to support more 
people into home ownership and community well-being 

 

COMMUNITY CHALLENGES 

The challenges identified by the groups primarily reflect a combination of people and socio-
economic factors that include: 

- An already stretched community, with limited time,  resources and funding   

- How to keep local knowledge/voice/experience when projects start moving. In 
particular due to the often high turnover of staff and personnel within local 
government and government agencies and the short three year political cycle. 

- The importance of key factors that underpin the well-being of the community, 
including good security, education and the creation of local jobs, that are accessible 
to locals, security of housing and provision of affordable housing. 

- Communication and effective consultation that recognises diversity of languages.  

- The variable access to digital technology and importance of not over relying on social 
media channels.  

- A  “Collective” community voice is often sought, but how to do that and to: 



 

 

- ensure voices of respective ethnic groups are heard, that may require 
targeted strategies that are culturally more accessible to encourage 
participation and sharing of view 

- Who’s who and knows what 

- Finding the people or ‘custodians’ of spaces and places who use the place 
most, and that have the right levels of detail and knowledge relevant to a 
project 

 

PLANNING AND INFRASTRUCTURE CHALLENGES 

Another group of challenges revolve around the provision of infrastructure, spatial planning 
and development. This includes the importance of ensuring it will meet the needs of 
communities, and cater for people now and in the future.  Challenges recorded included the 
importance of: 

- Identifying what is needed physically  

- Schools, and do we need more?  And if so, where do they go?  

- Te Whau Pathway  - How can it better  connect communities with the environment 
and Te Whau river in addition to providing the physical infrastructure for pedestrians 
and cyclists  

- The Racing Act, the potential of Avondale Jockey Club’s  land being sold for 
development, and the question of how the land may be developed  

- Spatial planning and the question of who is holding the inspiration? And how is 
information collected and shared? Often it seems that various agencies are unaware 
of each other’s work programmes, or the community issues of concern have been 
voiced many times as part of various processes are easily lost. 

- Spatial planning and decision making also needs to consider Hauora (health and 
well-being) as well as connectivity  

- Not overthinking/  over-complicating processes  

- Having an overview of planning for open and green spaces  

 

IMPLEMENTATION CHALLENGES 

The final group of challenges identified revolve around implementation processes, the 
structure of organisations and their systems, past experiences and the resources required to 
pursue other opportunities.  This includes: 



 

 

- Existing funding limitations, access to future funding and changes in funding sources 
and focus, in particular due to the impact of Covid 19 

- Most funding is linked to short term projects and events. Funding for strategic 
planning, brokering and organisational management is also important  

- The regulatory process, that can take too long  

- Different community groups, and different agencies (including different parts of some 
agencies) have different priorities that limits ability to work well together 

- There is some concern about a legacy of institutional neglect and difficulties with 
council processes that still needs to be overcome, in particular for various cultures. 

- A  still huge commitment towards housing  - but slow delivery 

- Tensions around consultation on open space and decisions made within ‘closed 
doors’ without evidence of  community support   

- The impact on the community where an agency does (or doesn’t) do a good job, and 
varying views as to whether local government agencies and the Whau Local Board 
have or haven’t done a ‘good job’, with some systems also appearing dysfunctional 
at times 

 

 

  



 

 

WORKING TOGETHER  
The second part of the workshop focused on the following questions:  

§ How can we make it easier to work together with our communities to better achieve 
the Our Future Avondale vision outcomes? 

§ What can be prioritised?  Short term and long term? 

§ How can you or your organization help? 

The group recognised the work that has been done over the last couple of years to support 
community activity, collaboration and placemaking, both between agencies and with the 
community.   But a key issue for many is the resourcing and funding of the work required, to 
support ongoing and meaningful engagement, in terms of community development, events, 
and contribution to both strategic planning and built project outcomes.  

Other key themes were the importance of reflecting multicultural Avondale, the need for 
fewer silos between organisations and clearing pathways to quicker action, that can include 
strategic quick wins as part of delivering longer term plans.  

The ideas and observations raised in the discussions and collated below include a 
combination of important principles, and specific  actions. 

 

PRINCIPLES 

These comments focus on issues that are important, and could be considered good 
‘principles’  for how to work together.  

- With “Big Discussion plans” communication is important. In particular where land 
swaps, changes, and large-scale development is proposed.   This includes honesty 
and transparency in how decisions are made. 

- Sensitivity and understanding around historical change, and radical changes over 
time.  

- Important considerations to inform conversations between groups include design 
quality, green spaces, understanding context.   

- What is known now in 2020? Does this change things, is revalidation of plans 
required. 

- Racecourse co-operation is important as this is valued by many (not just the racing 
industry). In particular for sports fields, community events and the Avondale Market. 



 

 

- Seek to better align institutional budgets, time frames and delivery with community 
needs and values, so that priorities are aligned  

- Establish partnerships and working relationships  

- Be open to innovation and risk  

- Ensure all communities are represented, especially minority groups. 

 

PRIORITIES 

The groups were also asked to consider priorties as part of their discussion, and the 
following with comments were recorded: 

- Keep going  

- Create steering groups. Invite agencies and make things happen 
consultative/collaborative ways.  

- Avondale to work together  

- Vision (one) collective.  

- Keep building connections such as Te Whau Pathway, cycleways, walkways and 
lane reductions.   

- Make the transport corridors - Rosebank Road is an example where further support 
from Auckland Transport could assist, to support non-car critical movement. 

- Agencies working together including A.T, Panuku, Auckland Council and Kainga Ora. 

- Private developers - how do we bring them into this discussion.  

- Spaces to support lay people to have a say and be directly engaged.  
 

- Honesty and transparency on how decisions are made in response to community 
input.  
 

  



 

 

ACTIONS  

A number of specifc actions were identified, that would help community to engage, meet, 
share and contribute ideas, through better access to the information that agencies have, and 
what feedback on.  This would also make it easier for agencies to be informed about other 
happenings in the area of relevance to their work, as well as private sector developers. 

Ideas shared for consideration include: 

- Directional Plans – that set clear targets and provide updates to the community, and 
residents. 

- Tactical urbanism - projects that trial changes, are quick to implement, can test  
ideas.  

- Work with the community and business association to have a ‘shop’ for all where 
people can find and share information on what’s happening in Avondale.  This used 
to happen at the community centre but now it doesn’t have any staff.  Features of the 
‘shop’ would include: 

o Public/ community-focused  

o Have it “personed”   

o Could include a caravan 

o With a weekly pop up at the Avondale Sunday Market  

o Wed-Sat pooling information and small events 

o Multi-Year presence and ‘place to go’ becomes recognised/known by locals  

o Local - include public/private co-funded 

o Physical presence on Great North road or another main street  

- Support business associations to strengthen local business contribution to: 

o Collective  

o Promoting of place 

o Finding the right tools  

o Informing the decision makers 

o Finding the voices of Avondale (VALUE) 

- Community reference groups for specific projects 

- Townhall meetings, or other forms of gatherings to suit the target audience. 



 

 

 

COMMUNICATIONS 

Communications is a critical part of building relationships, and reaching more people across 
diverse communities to encourage participation.  Ideas shared to assist this include: 

- Ensuring regular forms of communication and mechanisms to facilitate individuals 
and their collective diversity  

- Key contact list directory. Keeping this up to date, who looks after this?  

- Identify specific groupings of people/stakeholders, reflecting interest areas.  This will 
support more focused conversations about key matters - not everyone contributing all 
the time, so as to be respectful of voluntary time  

- Identify key lead for various focus areas. Co-ordinating communications - key contact 
sharer to other groups on the Avondale network in order to simplify communication  

- Facebook, email, physical gatherings (regular meetings, accessible hours), website 
(central hub) or applications, as well as print media important.  Noting that whilst 
electronic communications suit many people, as significant proportion of the 
community do not have regular access to the internet   

- Umbrella community hub both electronically and physically to support information 
sharing and community development.  

- Connections between ages and cultures  

o Schools part of the connections  

o Avondale collaboration group  

o Council meetings, as well as local board and individual meetings 

- A digital platform supported by multi agencies and community to have a community 
hub. This would include: 

o Information on commmunity groups  

o Information on development led by council and panuku 

o Use ‘share-point’ or similar as a digital consultation tool 

- Use a shared Language 

o Use Our Future Avondale  

o Formally adopt strategy - central and local government.  

- Informal adoption. Use it in community communications. Align resources and actions 
to what is possible now to support local voices.  

 



 

 

FUNDING AND DELIVERY MODELS 
 

These suggestions revolve around how delivery of communications, engagement and 
ongoing community development could be managed, and resourced. 

 

- Look at examples in the South such as the Tamaki Southern Initiative  

- Learning from Northcote to inform Avondale 

- Funding more community people to work on projects within the community 

- Consider Co-funding arrangements, including Ministry of Social Development (MSD) 
and Ministry of Business, Innovation and Enterprise (MBIE) as well as Department of 
Internal Affairs (DIA), Kainga Ora and Auckland Council organisations  

- Multi year funding agreement to assist and enable community champions  

- Intermediary steering group (community pay them/value people's time) master plan 
and delivery  

- Devolve more power to communities, and shift the power by providing support/ 
funding 

 

 

CONCLUSIONS 

 

The range of people in the room on the day, the energy and the commitment of and the 
willingness to work together, as demonstrated in the process and activities that are 
underway, illustrates significant potential.   

However, challenges still exist, including ‘finding the right people to talk to’ that have the 
local knowledge relevant to a particular topic, the fact that volunteer time is limited, and that 
multiple forms of communication are required to reach diverse communities.  

Resourcing was also identified as a key issue, as council organisations now face increased 
limitations in budgets for projects and work programes due to the financial stress created by 
Covid 19.   However the provision of affordable housing, and the social and physical  
infrastructure that is required to support community health and well-being, and ensure 
healthy equitable environments is still important.  Community-Led processes that can 
support the collation and co-ordination of  projects provides opportunity to ensure investment 
is well targeted to maximum effect to streamline processes as well better support community 
development (people) outcomes. 

 



 

 

 

RECOMMENDED ACTIONS 
The following is a series of actions falling out of the ideas above, that are well-suited to 
being part of a community-led process to support the implementation of Our Future 
Avondale in partnership with local and central government agencies. They don’t propose to 
resolve all of the challenges identified above, but provide a structure to help address the 
following key challenges that the community and Avondale Community Action, have the 
ability to influence and support. These include: 

- Building and maintaining relationships across the diverse community; 
- Assisting with ‘finding the right people to talk to’ that have the local knowledge or 

personal experience relevant to a particular topic, or that can provide a diversity of 
perspectives on issues.  

- Managing the multiple forms of communication are required to reach diverse 
communities – including ensuring digital communications are supported by ‘face to 
face’ and print media opportunities to support participation and build connections. 

- Streamlining involvement, by connecting people to their areas and topics of interest, 
and acknowledging the fact that volunteer time is limited; 

- Collating, filing, and sharing information in a centralised digital location, with maps to 
make it easier for people to find out what is planned to happen where and when 
including private sector developers.  

- Making it fun and easy for people to participate in design, planning and decision-
making processes, and inspiring everyone to do their bit in terms of creating a 
resilient community and working towards achieving the Our Future Avondale vision. 

- Supporting community engagement process to encourage greater participation in the 
opportunities provided to them. 

- Supporting community independence, and respecting the diversity of skills, roles and 
interests that people have.  
 

Each of the following actions will need to have funding associated with them, and further 
work will be required to investigate costs, funding, management and delivery options.  

  



 

 

 

ACTION 1 - LOCAL LEADERSHIP  

 

Establish a Community-Led Steering Group Model for Our Future Avondale 
 
This firstly requires consideration of what type of steering group, how it is chaired 
and facilitated to best support community input and leadership without being a 
burden to the participating groups.   
 
There is the potential for Avondale Community Action to apply for funding, to help 
facilitate a Community-Led Steering Group, to be ‘stewards’ of the Our Future 
Avondale vision. 
 
The steering group could include many who participated in the workshop, such as 
representatives of Avondale Community Action, Avondale Mainstreet, a Schools Hub 
Representative, Rosebank Business Association, Whau the People, Avondale 
Collaboration Group, etc.  Consideration should be given to how these organisations 
are supported to participate in terms of any funding application. 
 
The purpose of the Steering Group should be as ‘stewards’ to assist and to guide 
and support community engagement and community development activities and 
projects, and to empower communities to be more actively involved in local 
government and government agencies on a variety of projects (such as Te Whau 
Pathway, Auckland Council, Panuku and Kainga Ora). Not to be the sole 
spokesperson’s or group on topical issues.  

  



 

 

ACTION 2  - ACCESSING AND SHARING LOCAL KNOWLEDGE + GROWING 
COMMUNITY 

 
This action is in two parts and is about resourcing some people to help ensure local 
knowledge is not lost, and relationships are built. This would be particularly useful for 
community groups, local government and governments agencies and the private 
sector who are often interested to know what is planned for an area. 
 

Information Sharing - collating, recording and sharing info….  
Eg. A community ‘Drop Box’? Live map? Social pinpoint? Physical plans and spatial 
planning records (also very useful for private sector). Multi-media format, digital and 
printed in support of a ‘shop front’ drop in. 

+ 

Finding Who’s Who, What’s up and Who’s Interested  
Relationship building and connecting people – Establish an Our Future Avondale 
database, refined and expanded to support targeted engagement, local knowledge 
and expertise. Attending meetings, talking to people, sharing knowledge and 
connections, and encouraging community participation through relationships and 
conversations.  

 

 

ACTION 3  - GROWING THE COMMUNITY INTEREST AND PARTICIPATION 

 
Our Future Avondale – Biannual planning day/s 
Starting with a 2021 update on what’s happening, that community groups and Local 
Government and Government agencies can contribute to as way to share information 
and gain feedback, but run independently from them.  To enable all things to be in 
one place, and facilitated so it is easier for people to engage meaningfully and 
effectively and to avoid multiple meetings.  There could be opportunities to discuss, 
and also to make it fun to broaden the participation, and be more culturally inclusive. 
This will ensure Our Future Avondale is a dynamic ‘living’ document and  able 
change to reflect future changes in community values, needs, priorities and 
aspirations.  It provides the potential to review plans and information to make sure 
they meet the OFA Themes as well as the potential to review the OFA vision to 
ensure it relevant and  able to be adapted. 

  



 

 

ACTION 4  - ONGOING AND ACCESSIBLE COMMUNICATION AND COMMUNITY 
DEVELOPMENT 

 
This action revolves around both a physical and digital home for people to access 
information about what is planned and to have their say.  Having both increases 
awareness and provides the most equitable option to effective reach different 
communities, and to maximise the investment in the time it takes to collate and 
prepare information of sharing.    
 
The physical and digital space could work together to strengthen community 
conversations and and empower them to engage more in different ways. 
  
A one stop ‘shop front’ … 
 
A one stop shop to find out what’s happening, have your say, get involved, help 
shape your future…  Once again, it could benefit from being locally run, not exclusive 
to one organisation. 
 
Multiple agencies could display information (and perhaps contribute to funding it), but 
the focus could be on the collective and what Our Future Avondale can be.  This 
could be a 3-year trial project that co-exists with a ‘community development’ hub, to 
connect people to social services, and interest groups and as well informal planning 
advice. For some people even having someone show them how to navigate council’s 
website may be important first step in becoming more involved.   
 
A digital home … 
This would build upon the work undertaken in Action 2 and assist in making it easily 
shared and found, and up to date.  There is also the possibility to use methods such 
digital projection in the ‘shop front’ physical space as way to be efficient in the 
presentation of information.   And, to provide an easy to use interface to ‘learn more’ 
without overwhelming people with too much information up front.   
 
Once again, it should build upon, support and integrate with the work undertaken by 
others.  But the simple action of providing  ‘hyperlinks’ to the relevant pages on a 
Council website about a project, increases ease of accessing information and 
knowing where to look to find out what it is relevant to.  

 

  



 

 

ACTION 5  - EFFECTIVE PROJECT SPECIFIC COLLABORATION OR ENGAGEMENT, 
AS AND WHEN REQUIRED 

 

Project specific engagement 
This action is about the ability to provide targeted community engagement, 
collaboration or co-design processes, in addition to the above actions, and  
developed specifically to suit a project. This would be on a project basis, with funding 
provided to suit scope of engagement required Including preliminary advice, hosting 
workshops, sharing contacts, assisting the presentation and communication of 
information, connecting to other happenings etc … 
 
An indicative process could be that an agency would firstly discuss the project with 
the Our Future Avondale steering group, who could assist in determining what type 
of process might be useful, and whether or not a project specific event would be 
beneficial.  They could then connect the agency with various local people who could 
be commissioned to assist. 

 


